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Where the world is Eugene, Oregon? 





Oregon Facts 

Land Area: 250,000 km² 

Population: 4 million 

Density: 16 people/ km² 

Economy: #1 US timber  

producer, technology,  

food & beverage, agriculture 

















Eugene Facts 

Land Area: 113 km² 

Population: 170,000 

Density: 1500 people/km² 

Economy: Technology,  

education, food & beverage  































 

Values & Planning in Oregon 



http://a.scpr.org/i/041f7d0ef687d17ff372244ff4191e77/59029-full.jpg 





Oregon Coast: 100% Public Access 

(1967) 

 



Willamette Greenway Program 

(1967) 

 



Statewide Land Use Planning Program 

(1974)  “Protect Land + Build Prosperity” 

 

Urban 
Growth 
Boundary 



Statewide Planning 

Each city must protect farm 

and forest land by:  

• Establishing an Urban 

Growth Boundary (UGB) 

Plan for compact 

development 

• Adopt a Comprehensive 

Plan with policies to guide 

growth based on values 

• 19 Statewide Planning 

Goals 

 



Oregon Statewide Planning Goals (19) 

#1: Citizen Involvement 

#2: Land Use Planning 

#3: Agricultural Lands 

#4: Forest Lands 

#5: Natural Resources, Scenic and Historic Areas, and Open Spaces 

#6: Air, Water and Land Resources Quality 

#7: Areas Subject to Natural Hazards 

#8: Recreational Needs 

#9: Economic Development 

#10: Housing … 

 



Statewide Planning 

Each city must support 

economic prosperity by:  

• Providing a 20-year land 

supply for development 

• Plan for efficient growth 

and services 



 

Values & Planning in Eugene 





Community  
Conversations 



Community Resource Group 



Technical Resource Group 



Public Outreach 

• 100+ presentations and 

meetings 

• 17 full-day meetings with 

Community Resource 

Group (60+ people) 

• Outreach to youth, elders, 

under-represented groups 

• Online videos, social media, 

news/TV/radio coverage 

• 2 years 



Envision Eugene:  
Community Vision 2032 

• What does our community value? 

• What future do we want? 

• How will we get there? 



















AUTHENTI - CITY AUTHENTICITY 



 

Case Study: The River Districts 







Southwest Corridor, Minneapolis – St. Paul 

Southwest Corridor, Minneapolis – St. Paul 

Historic Redevelopment – 3CDC Cincinnati 









 

Case Study: Downtown Riverfront 







Policy Code Vision 



Master Plan Framework Special Area Zone 

Regulating Plan Master Plan Framework 

Key Features:  Use Controls 



Key Features:  Urban Design Standards 

















 

Case Study:  Turning Values into Inspiration 



Urban Design 



Community Design Handbook 

















Successful key corridors and 
20 minute neighborhoods 





















Questions? 



ICMA YSEALI Fellowship 

September 2018 

Robin Hostick, Planning Director 
City of Eugene, Oregon, USA 
 
Robin.a.hostick@ci.eugene.or.us 
www.Eugene-or.gov  

Thank you! 

mailto:Robin.a.hostick@ci.eugene.or.us
http://www.eugene-or.gov/
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http://www.eugene-or.gov/




Backup Slides 



Oregon Statewide Planning Goals (19) 

#11: Public Facilities and Services 

#12: Transportation 

#13: Energy Conservation 

#14: Urbanization 

#15: Willamette River Greenway 

#16: Estuarine Resources 

#17: Coastal Shorelands 

#18: Beaches and Dunes 

#19: Ocean Resources 

 



Big Challenges 

• The messy work of democracy: “No Change” thinking, process 

paralysis, mistrust and anti-government attitudes 

• Development pressure on legal framework 

• Housing affordability 

• Homelessness 

• Funding mechanisms 

• Keeping up with technology and communication 





Sustainability: The “Triple Bottom Line” 



Realizing Your Vision 

• Inspire 
• Invest 
• Require 



Growth Monitoring  
Program 

Identify data 

Collect data 

Report results 

Compare 
assumptions to 
actual results 

Take action if 
needed 

Evaluate program 
for adjustments 

Real-time monitoring of 
growth indicators helps 
our community adapt to 
changing conditions and 
make informed decisions. 



Oregon Lands 

• 28% agricultural lands 

• 48% forest lands 

 







www.Eugene-or.gov/maps/zoningmap 





Eugene Planning Commission 

• Public Hearing 

• Deliberation 

• Recommendation to Council 

Eugene City Council 
• Public Hearing 
• Deliberation 
• Decision (adoption) 



Eugene Planning Team 
(a.k.a. staff) 



Initiate Update 

Community 
Discussion 

Review & Recommend 

Deliberate  
& Adopt 

Legislative Process 

 



We have 
questions and 

concerns! 

Our project 
meets the 

code! 

Hmm…. 



Land Use 
Application 
Submitted 

Public notice 
and review 

Decision 

Building 
permits 

Construction 
& Inspection 

Possible Appeal 

Quasi-Judicial Process 

 


